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Today’s Objectives

\
‘ What is advancement?
{

‘ Finding private funding
|
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What is advancement?www.uff.ufl.edu

=Structured under UF VP Tom Mitchell, some 330 staff
members, HQ in Emerson Alumni Hall

" ocated in each college, reporting to Dean and to
Advancement

"Alumni Association — Membership organization,
clubs in major cities

"Fundraising — Alumni, Friends, Corporations and

Foundations — irivate onli
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Central office – CFR, estate planning, gift processing, stewardship


Why is UF attractive to corporations?

"Broad and deep research expertise

sFederal investment leverages grant
dollars

=*Willing to partner to achieve shared
goals

= Test solutions to problems

*Talent resource
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MA:
Broad and deep research expertise
Federal investment leverages grant dollars
Willing to partner to achieve shared goals
Test solutions to problems, from hypothesis to clinical trials to new spinoffs
Talent resource – students and faculty



Managing Expectations

"Mutual Benefits — Corporations must be viewed as
strategic partners — not just ©

"Cor
com

=Cor

onors

oorate and Foundation p

nilanthropy is highly

netitive and gift cycles are very long

oorate giving is usually on an annual basis, does
not support endowment, bricks and mortar, and is
often less than six figures
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KJ/SW:  Use example of UMich, BEC and Ross School Corporate and Foundation Partners


oovers
nttp://businesslibrary.uflib.ufl.edu/home

EXXON MOBIL CORPORATION

Irving, TX United States = NYSE XOM -

This company is covered by Stuart Hampton. (bio
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KJ/SW:  Hoovers has a brief, up-to-date overview, list of top leadership (including some bios), current performance data, links to current news, rankings, news about competitors and lots of easily digestible information.  Can search top employers in various cities


Comprehensive Corporate Relations

Relationship Nexus Student Recruiting

& Engagement

Commercialization,
Executive IP & Licensing;
Education g ~ Economic
Development

> | Corporate

Relations
Colleges & Research
Research Centers; NE— Collaborations;
Client/Customer Joint Federal
Relationships Proposals

Philanthropy

“Essential Elements of a Productive Twenty-First Ceritury University Corrzorate Relations Program,” Network of Academic

Corporate Relations Officers (NACRO), Aug 2, 2011.
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TRANSITION: Foundation Relations is similar to Corporations, but also different…
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Top 10 Foundations (by asset size)
*+Bill & Melinda Gates Foundation (S44B)
*+*Ford Foundation (S12B)
). Paul Getty Trust (S12B)
***Robert Wood Johnson Foundation (S10B)
“*Lilly Endowment (S10B)
**William and Flora Hewlett Foundation (S9B)
“*W.K. Kellogg Foundation ($9B)
*+»David and Lucille Packard Foundation (S7B)
“*Gordon and Betty Moore Foundation (S6B)
“*Bloomberg Philanthropies (S6B)




CFR - Finding the right fit

=Research and circulate
RFPs for new funding

95 o e gﬁu |

=Selectively target
searches, tailor proposals
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MF:  Of course it’s important to understand that each foundation has specific interests, just like individual donors. The key to success is finding the right fit. You don’t want to send a proposal that looks at child welfare reform to a foundation that funds biomedical research. Ultimately, it’s not a good use of your time, and it can cloud the foundations’ view of future UF proposals.

So how do you find the right prospects?

A little research can help.

Margaret, Margaret and Kim help by researching current Requests for Proposals (RFPs) and circulating them to key people in related colleges, centers, and institutes
(work hand in hand with Office of Research)
We have access to tools that can help you with targeted searches.= 
We also offer our assistance for proposal development for anyone who wants to pursue an application.

And you might bring them to us, too. If you see something that you want more information about, let us know.




Managing Expectations

"Foundations rarely make gifts for endowment or
building projects

"Application to gift is 3+ months or longer

=Not a democratic process
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Foundation Relations Toolbox

="UF Office of Research — funding
opportunities and database

"Foundation Directory
*Community of Science/Pivot
=990 Forms (Tax returns)
"Google

See last page for websites
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KK: Next, we wanted to give you a glimpse of several resources that we use, and in some cases, you can too.


How do you apply?

CFR works with faculty applicant, who will usually
write proposal.

Follow guidelines, which may include...
| etter of intent (LOI): Brief 1-5 page summary of
proposed work. Then, if invited...
"Full proposal: Depends on the funder, but often 10-20

pages
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MF:  Foundation applications often start with LOIs instead of full-blown proposals, which can be a nice way to test an idea without investing a ton of time. Most of the time, it’s a different style of writing as well. Faculty should be writing for a science-savvy reader, but not necessarily their peers. We can help them edit their LOI to set the right tone. 

In some instances, the initial letter provides the Foundation with sufficient information on which to make a decision, especially for smaller grants. On other occasions, the letter of inquiry may lead to a request for a full proposal or to a determination that the proposed project does not coincide with Foundation priorities.

In many cases we have relationships with program officers who can pre-screen project ideas and offer feedback prior to a formal submission. Preliminary screening is often done by program staff – they know their foundation board and scientific review committees the best.


Other entry points

"Program Officers

"Board Members
=Scientific Advisory Boards
=\/olunteers




Corporate and Foundation Relations Toolbox — please print

Corporate Relations

 Hoovers- access via UF Libraries website, http://businesslibrary.uflib.ufl.edu/home

e LinkedIn- University LinkedIn Pages search by company, city, profession, see
https://www.linkedin.com/edu/alumni?id=18120&trk=edu-alumni-chg-sch

e Division of Sponsored Programs database,
http://my.research.ufl.edu/divisionofsponsoredprograms/awards/awardactionsearch.aspx

e Company website: Company Foundation Website, Annual Reports, Fact Sheets

Foundation Relations

e UF Office of Research, customizable RFP notices,
http://my.research.ufl.edu/ProgramDevelopment/FundingOpportunities/OpportunitiesManager.aspx and database,
http://my.research.ufl.edu/divisionofsponsoredprograms/awards/awardactionsearch.aspx

* Foundation Center, http://foundationcenter.org/ (Central CFR has more robust subscription version)

e Inside Philanthropy, http://www.insidephilanthropy.com/

e Community of Science/Pivot, http://pivot.cos.com/funding main

e 990 Forms (Tax returns), http://www.guidestar.org

e Google

Margaret Cole Atherton, matherton@uff.ufl.edu
Executive Director, Corporate and Foundation Relations
772-713-5074

Kim Kruse, kkruse@uff.ufl.edu

Associate Director, Corporate and Foundation Relations
352-392-0838
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University of Florida Foundation, Inc.
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